Quiz 5   8  points to pass.   July 19, 2007  HS 6200

1. Berger list 7 areas of focus in managing Accounts Receivables.  List 4 of them.

_____________    _____________ 

______________    _____________ 

2. Which is more important and why in measuring the health of a healthcare organization?  (note any of the 3 can be right answers depending on your explanation, so the most important part of this answer is the explanation)
a. Cash on Hand

b. Operating Margin

c. Reserves

3. What is EBIDTA?

Must get all three correct for credit.
4.  Medicare is funded by the (Federal, State, or Both) and covers (Old, Poor, Children, Disabled) and is administered by (Federal, State or Both).
5. . Medicaid is funded by the (Federal, State, or Both) and covers (Old, Poor, Children, Disabled) and is administered by (Federal, State or Both).

6.   Dr. Fagin described 7 methods of reimbursement for hospital inpatient care that are used by 3rd Party Payers.  List 4 of them. Need 4 for credit.
_____________    _____________ 

______________    _____________ 

7. Dr. Fagin described several costing methods.  Describe Double Apportionment using departments of Housekeeping Patient accounting and a Nursing unit as examples.
8, 9.  Match, all right 2 points, 2 missed 1 point. 

Zero-based budgeting
Bottom Up/Top Down
Cash Budget
FTE Budget
Incremental
Capital Budget
Fixed Budget
Continuous
Variance Reporting
Variable Budget Discrete Budget
a-man ager starts from scratch for each cycle and you have to justify everything that you have on the budget. No one does this in reality

b- Asks what changes are in place, in increments

c- No pure bottom up or top down approach to budgeting. Iterative cycle of putting the budget together together. 

d- knowing how the money is going in and is going out of the organization. 

e- more commonly used, what you are planning to do in a fixed time period. 

f- adjust expense and revenue depending on expectation changes. Putting in standards for costs in this type of budgeting. 

g- one budget year set in stone.

h- build principles and as activities changes it gets built into the budget. 

i- run 45-55% of expenses, how we budget the people is critical, position control (defines positions within the system)

j- money that you set aside to buy more expensive (major) equipment. 

k- you have to explain specific variances in reports. 

10. What is the planning horizon for: 
Operating Budgets

Capital Budget

Strategic Long Range Plan

Master Facility Plan

Extra Credit
1. what special is happening at 11am Monday morning for the Health Systems Institute and its Director

2. Profits from Retail Clinics (i.e. Minute Clinics) are typically non-existent or small.  Name two other ways the owners of these clinics benefit financially.

